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Christmas Returns 
by 

Jennifer Jolly 
 
 

What Four shoppers come into a shop to return their Christmas purchases, feeling 
that the gifts weren’t as satisfying as they’d hoped. 
Themes: Christmas, Salvation, Evangelism, Abundant life 

 
Who Shopkeeper– adult male or female;  

Shopper 1– adult female  
1-4 Children- *optional 

Shopper 2– adult female 
Shopper 3– adult male or female 
Shopper 4– adult male or female 

 

 
When Present 
 
Wear 
(Props) 

*See the prop and costume list at the end of this script.  

 
Why John 3:1-21; Ephesians 2:1-10; Philippians 3:19-21; 1 Timothy 1:16-17; 1 John 

5:11-12; John 10:9-11 
 
How The style is light but with a purpose. This script could be used as an opening for 

a sermon or an introduction of a testimony. This could also be very useful on 
that difficult Sunday right after Christmas. 
 
Don’t have enough actors? One shopper can play more than one role. Just 
include a quick wardrobe change of some sort. This can actually add to the 
humor—especially if it’s a funny wardrobe change or malfunction like a crooked 
wig that needs to be shifted or a mustache or hat that was forgotten to be 
removed! The Shopkeeper can also add a line like, “I feel like I’ve seen you 
before” or “You look so familiar”. 

 
Time Approximately 5 minutes 
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Shopper 1 enters carrying a box that says Simply Fabulous Party Pack, door chime 
rings. 

Shopkeeper: Welcome to The Christmas Shop where all your Christmas needs are 
met. What can I do for you? 

Shopper 1: (outgoing and perky & dressed well) Hi, yes. I bought this Simply 
Fabulous Party Pack last week? 

Shopkeeper: Oh, yes! Love the dress in that package. I bet you looked stunning. 

Shopper 1: Well, yes! (Laughter, enjoying the recognition) It was a great party! 
Everybody who’s anybody was there—even that handsome 
weather guy from Channel 3. You know him, right? (Shrieking) AAH! 
Everything looked spectacular and the music was phenom. I guess 
you could say we ate and drank and were merry. (Laughs) So much 
fun! It was a_maz_ing. 

Shopkeeper: Wonderful! Are you here to preorder the Simply Fabulous Party 
Pack for next year? 

Shopper 1: Actually, I’m here to return this year’s Party Pack (sets the box on 
the counter or hands it to the Shopkeeper).  

Shopkeeper: Pardon? I thought you enjoyed it. 

Shopper 1: I did. It just…well…it didn’t last. Bummer, right? It was entertaining 
for a night but then what? The next morning, it was over and all I 
had to show for it was a mess. 

Shopkeeper: I understand. Could I interest you in The Reason for the Season 
Package? It has wonderful reviews and lasts for much, much longer 
than a day. 

Shopper 1: No, no. I’m looking for something with a little more panache. I’ll just 
return this and see what you have out for New Year’s Eve. 

Shopkeeper: Ok. Let me take care of that for you. 

Sets the box behind the counter, but clearly visible to the audience. Shopper 1 exits 
during the entrance of frazzled Shopper 2 and her *child(ren) who are busily creating 
childlike mischief. She is carrying a box that says Picture-Perfect Christmas Kit. Door 
chimes as she enters. 

Shopper 2: (addressing her kids, quickly straightening someone’s hair or fixing 
a bow or such if you’re using actual children) Don’t touch anything 
in here and please, do not get dirty and… 
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Shopkeeper: (interrupting) Welcome to The Christmas Shop where all your 
Christmas needs are met. What can I do for you all this morning? 

Shopper 2: (delivers lines while correcting her kids in the middle of her 
dialogue without missing a beat) Um, yes. I bought this Picture-
Perfect Christmas Kit? Timmy, no more candy canes! Yes, and I 
followed all the directions to a T. Timmy, you can’t ride on Rudolph. 
The decorations were impeccable, the cookies and crafts were 
flawless. And you won’t believe the pictures I got! Pinterest, 
Instagram, Snapchat, Facebook, and my Christmas card—I’m the 
envy of my mommy friends. (Laughs) Timmy, we only write on 
paper, not our friends. 

Shopkeeper: So, it sounds like it worked out…well…perfectly for you. 

Shopper 2: Timmy, take your finger out of Frosty’s nose! Well, sort of. (Leans in 
to whisper) But you see… (looks around to make sure no one hears) 
I don’t feel perfect. 

Shopkeeper: I don’t think that’s really what the Picture-Perfect Christmas Kit 
promises. 

Shopper 2: Sure it does. It’s right there in the name: Picture-PERFECT Christmas 
Kit. Timmy, Santa wants his beard back. I don’t feel perfect, so I 
want to return it for a full refund. Timmy! (Sets the box on the 
counter or hands it to the Shopkeeper). 

Shopkeeper: Would you like to exchange it for The Reason for the Season 
Package? It’s truly life changing. 

Shopper 2: Wait, what is that? But it can get messy, right? Timmy, stop licking 
the gingerbread house! No. I’m good. I’ve already ordered a couple 
of books about how to feel perfect. They’ll look great on my shelf in 
the family room. 

Shopkeeper: Have a good day! 

Shopkeeper: Timmy! Climb out of that Christmas tree! We’re leaving! 

Shopper 2 and child(ren) exit as Shopper 3 enters with a box that says The 
Sensational Santa Sack. Door chimes as Shopper 3 enters. 

Shopkeeper: Welcome to The Christmas Shop where all your Christmas needs are 
met. What can I do for this morning? 

Shopper 3: Hi, there! I was in here the other day for The Sensational Santa Sack 
promo. 
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Shopkeeper: Yes! That’s our most popular purchase. 

Shopper 3: Well, it has some great stuff in there. Presents for my boss, my 
coworkers, my kids’ teachers, my parents and grandparents, my 
wife, and my kids…even the naughty ones. (Laughs) 

Shopkeeper: I’m sure everyone was thrilled to receive a gift from you. 

Shopper 3: Well, yes…sort of. My kids liked their presents the day they got 
them, but now they’ve been sitting untouched in the toy box for 2 
days. And my kiddos are already whining about being bored. 

Shopkeeper: Oh, that’s not good. I’m sorry.  

Shopper 3: And my wife was complaining that I went way over budget this 
year. I told her The Sensational Santa Sack was 20% off! She just 
rolled her eyes. Anyway, I’m going to need to return it. It just didn’t 
turn out to be what I thought. (Sets the box on the counter or 
hands it to the Shopkeeper). 

Shopkeeper: I’d love to show you The Reason for the Season Package instead. It’s 
already paid for. 

Shopper 3:  Hmm…not this year. Maybe, I’ll think about it for Easter? 

Shopkeeper: Ok. Have a lovely day. 

Shopper 3 exits as Shopper 4 enters. Door chimes as Shopper 4 enters. 

Shopkeeper: Welcome to The Christmas Shop where all your Christmas needs are 
met. What can I do for you today? 

Shopper 4: (sweetly) Hi, there! I hope you’re having a blessed day. 

Shopkeeper: I am. 

Shopper 4: I’m sure you are—just helping people all day. So nice. I hate to 
bother you, but I was in here earlier this month and bought the 
Busy Benefactor Box.  

Shopkeeper: What a delightful purchase. 

Shopper 4: Oh, it was! I have used the apron and soup ladle at the Christmas 
Community Kitchen and the handy helper supplies at the Holiday 
Homeless Shelter. The tutoring tools were a big hit at the children’s 
center, too. 
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Shopkeeper: Oh, just think of all the people you helped. How fulfilling. 

Shopper 4: (trying to convince herself/himself ) So fulfilling…very, very 
fulfilling. Helpful and…fulfilling. 

Shopkeeper: But… 

Shopper 4: Can I tell you a secret? 

Shopkeeper:  Um…of course. 

Shopper 4: It truly is wonderful that so many were helped during the Christmas 
season and it is very…fulfilling…to volunteer. But I feel like 
something may have been missing—like maybe, there was even 
more to offer people and maybe, even I was missing out 
on…something. It’s difficult to explain, but I just know there has to 
be more…more hope than even these temporary services. 

Shopkeeper: So, are you returning the Busy Benefactor Box today? 

Shopper 4: Oh, no no no. I’m glad people were impacted. I just wonder if you 
could suggest something else, something…more?  

Shopkeeper: (joyful and almost relieved) I am so glad you asked. I have just the 
thing. (Reaches for the box that says “The Reason for the Season”.  

Lights down except maybe a center spot. 
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Props and Costumes 

Shopkeeper is dressed festively with a Christmas apron and nametag. 
All Shoppers are dressed for the season. Shopper 1 should be dressed elegantly or 
flashy. 
 
4 Large boxes that say:  
Simply Fabulous Party Pack 
Picture-Perfect Christmas Kit  
Sensational Santa Sack  
The Reason for the Season  
*boxes can be different sizes 
 
To add to the staging, add more boxes to the stage near the Shopkeeper behind a sign 
marked “Returns” that say: 
Busy Benefactor Box 
Biggest Baker’s Bundle 
Caroling & Cocoa Crate 
Ginormous Gingerbread Assortment 
Parades and Pageants Pack 
Festive Friends & Family Kit 
Etc. 
*Some boxes may be unmarked or duplicates. 
 
Sound effect- Door chime  
Shopping and diaper bags for Shopper 2 
Possibly a high table or standing desk for the Shopkeeper to stand behind. 
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